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14:00 Welcome note Andreas Herzog, Marika Lulay

1415 Platform Modernisation & 15:30 Christopher Ortiz, Yann Arnaud La Macif,
! NextGen Banking 3 Gareth Richardson Thought Machine

15:30 16:00

16:00 Expansion Marco Santos, Chad Ballard Jpmc,
: to North America Tricia Mackechnie Harbourvest

(SR-5SB Right waves / Al Marika Lulay, Gonzalo Ruiz de Villa Suarez
. Outlook strategy & ,
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18:00 — 20:00
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GFT at a glance
r

GFT talents create and implement scalable software applications that
make access to innovative business models safe and easy.

GLOBAL TEAM OF

€730m =eve | 10,000+ t@lents

GEOGRAPHIES SECTORS
FY 2022 FY 2022

- -

SERVICE TYPES
FY 2022

SHAREHOLDERS
FY 2022

B Continental Europe 37% B Banking 70% B Digital transformation 77% B Free float 64.2%
B Americas 40% B Insurance 18% B Platform services 14% B Ulrich Dietz 26.3%
B APAC & UK 23% B Industry & others 12% B Smart technologies 9% B Maria Dietz 9.5%
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Catching the right waves with strong partners
r

GFT R
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OUR VISION Google Cloud Qi Thoudnt
We believe /
in a digital world, aws
in which the /
Icg?ftle-ll-lllgsegtklétle A Microsoft Azure [ GUIDEWIRE
success factor. / /

Cloud Servi BankLiteX AIDA

Fr:;ewz:\ll("(:g;F) B::kslttaert Marketplace wm

~ o ~

oo

GFT co-owned
intellectual property

CLOUD NEXTGEN GENERATIVE BLOCKCHAIN &
TECHNOLOGIES PLATFORMS Al DIGITAL MONEY
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GFT is recognised as one of the leading industry players

r

LIEEADER on data analytics

Under the

and machine learning quadrant TOP 10 IT services providers
IN| EUROPIE s6 provider Lens) for large international banks

ﬂ @ OUT OF THE 30 GLOBAL BANK GIANTS TRUST GFT

One of the

TOP 100 Major Contender

for Cloud Services in

FinTech companies N@RT% AMERH@A

In the world (ISG Provider Lens)
(IDC ranking)

5 October 2023

o T

for migration in

the banking sector
(Amazon Web Services)
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Platform
Modernisation
& NextGen

Ba n kl n g Zha?l\? ert_naud ga:gth I}ic(!:fardson

r and Innovation Officer
o i L

L=

O Thought
8% Machine

Christopher Ortiz
Group Chief Executive,
Global Markets and

Region Manager APAC & UK
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Catching the right waves with strong partners

r
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OUR VISION Google Cloud Qi Thoudnt
We believe /
in a digital world, aws
in which the /
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success factor. / / i

Cloud Services BankLiteX AIDA w

Framework (CSF) BankStart Marketplace PN ﬁg;g{f:{gfgpeny
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>
‘ ‘ ‘ ‘ Rapid market maturity

of new technologies

CLOUD NEXTGEN GENERATIVE BLOCKCHAIN &
TECHNOLOGIES PLATFORMS Al DIGITAL MONEY
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Enabling Change & Innovation: Cloud
r

Cloud-first approach that is Open by
design

Enabling on-demand scalability
and infrastructure

Landing Zone High availability and zero downtime

{é} Cost-efficient and enabling new tech

stacks: data lakes, microservices,
and open architectures

Microservices Data Lakes

Cloud Services Framework

aws

o 5

CSP partnerships
and experience

I
PARTNER Microsoft

Cloud-first

> gft.com 5 October 2023
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Value of Platform Modernisation & NextGen Banking

9

Platform Client centric Rapid Cost Optimal
Customisation Implementation

Cloud and microservices native, Client focus: Shortest possible time to market, Low investment, low TCO,

Open APIs with pre-build UI/UX driven design between 3-6 months to go live. flexible pricing to face the business
functionality and digital ready and implementation case challenges

&

o)

Open/ Cloud Native Perpetual Data/GenAl/Insights

Future Connectivity Reinvention

Open to a broad ecosystem, Ready to scale, affordable Trial and Error able for new Ready to leverage the

easy integration with Fintechs infrastructure, pay per use products and workflows, data — Develop insights

and 3" party solutions adapt fast to customers and with Understand Your Client
market requirements (UYC) strategy

> gft.com 5 October 2023 W 14
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Platform Modernisation
& NextGen Banking

Capital Markets
Day 2023

GFT Value Add: Ensuring Modernisation Success

r

NextGen architecture example

Fraud

AML

IAM
eKYC/eKYB

CRM

Security
Decisioning
Workflow Engine

Client Center

Credit Bureau

Ecosystem

<>

€ &

Customer/user-centric

Experience
Mobile app

Customer

=o4ay v

Cards & Payments

SXOT

—o

Processing

[07.X:7. Lending

S48 v | || B8 e

O Thought
8% Machine

Data lake

Treasury

L General Reg

Infrastructure |

> gft.com
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Solution-driven approach for an end-
to-end bank

Core Banking System = Product
enabler

Infrastructure expertise

New microservices components &
data lake in an event-based
architecture

Open ecosystem (API-driven
design)

Partner network and Global delivery
model
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How much do you know about GFT and Guidewire?
r

PROJECTS | [ g
IN-|
. COUNTRIES
S AND

LANGUAGES

13| S0

SPECIALISATIONS GUIDEWIRE
SOLUTION PARTNERS
ACCELERATORS
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CONSULTANTS CERTIFICATIONS

R

A5+ 10

GUIDEWIRE GUIDEWIRE CLOUD
INSURANCESUITE PROJECTS
PROJECTS

[- GUIDEWIRE
PARTNERCONNECT
Consulting Advantage
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Standard Chartered mox:
Building a future operating model

Many people talk virtual banks,

neo banks, challenger banks and digital
banks, but we like to describe how
we’re building a future operating
model for Standard Chartered.

Some businesses create a mobile
platform, push marketing and call it a
challenger bank. We, however, want to
rebuild and recreate our business

model. ,
~A.” 2020, 12 f{Wa +12,000.00 HKD
Deniz Guven, CEO Mox Bank, September 2019 8 0 &

This approach led them to SC Mox in Hong Kong, SC Trust in

‘) You have 6 upcoming transactions
This month

@) You have 3 payment requests

Singapore and potentially new markets.

> gft.com 5 October 2023 u 17
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Partnerships | Building an ecosystem for growth*
r

CLOUD PARTNERS

CONSULTING
PARTNERS @9 OliverWyman a® Microsoft

McKinsey

& Company Google Cloud

& O Thought

ISV PA RTN ERS GENESYS ComplyAdvantage 8 Machine

Z SALTEDGE & paymentology

(Independent soft- B paravisor @ twilio
R okla At o MODERN PLATFORMS
PARTNERS
[ GuIDEWIRE

REFINITIV [
£ Jumio (Core banking systems
1) & Insurance)

MONEYTHOR

*Non exhaustive
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CULTURE

PEOPLE

BUSINESS

TECHNOLOGY
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Accelerate the Transformation

r

MODERN CLOUD NEXT GENERATION
STRATEGY CORE BANKING

= Modernize IT Q = Foundation for
workloads “do and build” any
Redesign business product
Architecture and @ Fast development

simplify Cloud native
administration Powerful and secure,

Security and DEPLOY A DIGITAL BANK... a proved CORE

compliance N @ I]\\_//ﬂ @NTH S solution

EXPERIENCE

» Proved experience
implementing next

ﬁ ACCELERATORS
%)

Pre-build components:

generation COREs = Customer J_ourneys
= Devops and Agile practices * Cloud Landing Zone

= Proveen methodology * Data Lake
approach = Banklite X
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GFT AMONG THE WORLD’S LEADERS

Quadrant’s SPARK Matrix™.:
Digital Banking Services 2022

SPARK Matrix™: Digital Banking Services, 2022
I Aspirants Challengers Technology Leader

Accenty

HEL Technolog

NTTData @

Customer Impact

Strong ratings across ratings for service excellence
and customer impact

GFT's BankLiteX recognised as a unified solution fg

deploying a rapid cloud-based digital bank entity Quadrant

GFT provides a reduced time-to-market for innovati Service Excellence
new banking features

|
Otealdmnt

SPARK MATRIX:
Digital Banking
Services, 2022

LEADER

> gft.com 5 October 2023
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C.J La Macif,

c’'est vous.

MACIF




Macif : our IT journey
with Guidewire and GFT

GFT Capital Markets Day

OCTOBER 2023



Yann Arnaud

Directeur Réponses
Besoins Sociétaires et
Innovation (DRBSI)

MACIF

52 years old. Graduate from Grenoble Ecole de
management.

Head of Products, Pricing, Marketing, Digital, Data
and Innovation for Macif

In charge of the whole offer of the group (life, non-life
and health) and for linked internal projects.

Joined Macif in 2003.

Member of the Board of Abeille Assurances (ex-Aviva
France)

Chairman of the Digital commission for the French
Federation of Insurance (FA)

25



O € 6,208

Billion Euros

M ACI F of revenue

h I € 3’538 5,7 millions

of Revenue Members

Aviva France

AESIO @ devient :
G R OUTPE ovl_.l"'._lFllF MACIF gt?lsl‘“[et,:P

'l st 6,25

D 92,6 % G “otor
Yo

+ 5th insurance groupe in France, 2" in P&C four g g contracts
+ Revenue =16 Billions Euros orourinsureds are ready

- Covered people = +11 millions :;’ ::;‘:Terg:g‘:sria‘:f -l St « 780 000
* 18.000 salarys P

®
a 95,83 %
..a .I..I 08 . 1 O 872 It is our retention rate.

Contracts

It is one of the highest

Macif Delegates Collaborators on the French insurance
who act everywhere in 533 Agencies and call and finance market
France and relay centers on French
the expression of members territory,

More than 7500

of unique visitors on
macif.fr in 2022

advisors



01. Few things you have to know about us... MS';F

A mutual insurance company without intermediaries | A salaried

distribution network
A single date of renewal for all its contracts

A specific historical mainframe IT System | developed and enriched by

Macif | Responding to its needs and its way of carrying out operations

A high level of automation A high level of productivity

27



02, Why have we decided to change ? ©

MACIF

A high level of automation is a key advantage in nominal mode,
BUT
The need for changes is growing (product, process, regulation...)

With a mainframe system, these changes are very significant in terms of cost and time to
achieve them.

The P&C IT system had to cover more and more needs:

Digital Increasing instability of the whole IT system
New distribution methods -
New needs

Performance degradation

New offers : long to launch on the market, expensive and an increasing
ROI duration

Strategic decisions increasingly driven by operational constraints

» Most insurers are facing the same issues !

28



03, Our business drivers Mgép

Improving our speed to market

Ability to position ourselves on emerging needs

Ability to create segmentation and differentiation on our product lines
Ability to project our know-how outside our historical perimeter

Ability to integrate upcoming changes in the insurance industry

A very clear and mobilizing internal message : not just a big
project, a change of era!

29



Q4; Our main decisions

Use all Guidewire modules for the most consistent and efficient
solution

Digital e breees e Ready-to-use digital engagement

Core

- G . :B CustomerEngage ProducerEngage
- " " i
_ PolicyCenter BillingCenter  ClaimCenter ServiceRepEngage VendorEngage

Opt for the cloud version of the solution from the beginning

Carry out the transformation of the IS in a short time to limit as much as
possible the simultaneous maintenance of two environments

Favour a complete approach by product(s) rather than by link in the
insurance chain

Adopt the solution and do not adapt it! (the tricky thing where you need help!) 30



95 Why working with GFT is Key in success ? ©

A very specific expertise to help insurers to go from their well-known
environnement to the expected promise land

The new frontier
(the future of the

company)




06, postcards of the journey... ¢

The largest computer program since 1993

More than 300 people involved internally

More than an IT transformation: a complete cultural
change

A new way of working between business and IT:
during the initial phase but also in a sustainable way
in the future

First thoughts
Study of market solutions

<\
-

201

® décembre 2017 Technical and functional POC

\/ mars 2018 Guidewire Fleet Test

Wi 2018  Fleet product implementation start

Base + mobility product
implementation start

al 2019 Fleets commercial launch () septembre 2019

Urier 2020 Fleets cloud migration

. e Trés vite

The rest!

o o e—y~vo
Migration on GW Ry IiF X1 “ Juin 2022 Mobility I3

’ﬂ

-

-
-
‘——————————--__




Merci!
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F The banking industry is changing

There are a number of meta trends that are disrupting and reshaping the banking industry...

Competition from new
Increasing customer players / need to

expectations differentiate in higher | Re9ulatory pressure

rate environment

Resulting in a bank of the future that is:

Cloud native, low
cost, with high levels
of agility

Digital-only, real-

Customer centric Data and analytics

orientated

time

This is why Thought Machine exists; we are rebuilding the foundational
technologies of banking.




Core banking industry over time

Dismantling spaghetti architecture built on top of product factories

20+ years Current industry approach Thought Machine

Smart Contracts

® T

Current Savings
account account

® =

1

. : : . i
Account Lending Deposits Account Lending Deposits I i

1
: .
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
[ =z =z !
1

1
i |
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1

] ]
] ]
]
]

] ]
Settlement Settlement Settlement Settlement
Term amount Term amount
Payoff Payoff

Personal
loan Mortgage

—

Mobile
wallet

New feature

Siloed Product design Reusability Total flexibility

@ Products sit in siloed systems ® Closed-box Products ® Open-box products

@ Duplication of common function @ Externalised common functions ® Enables product differentiation
@ Lack of agility, expensive architecture @ Inflexible products, vendor dependency @ Agility and less cost in

delivering products




Thought Machine’s solution

Thought Machine has built the Vault platform - the foundation layer of modern banking - to enable banks to remain competitive
and flourish. It gives banks full control to do anything, from launching innovative products to sustainably maintaining legacy

products
cloud

29, Customer knowledge @® Moving money D S
_ _ O Google Cloud \aWS, AAzu re OPENSHIFT

Bank API gateway \

Vault apps
(optional)

Core wemmmm \/gult Core AP|s wessm Postings

How is the Vault platform unique?

1. Build and support any financial product, from complex
legacy products to new innovative products that can be
rapidly iterated to meet customers’ ever-changing needs

& Data

Universal Product Engine 2. Run any type and size of bank on a single platform

3. Cloud native and agnostic to support any deployment type
by a bank, on any cloud provider

4. APl-enabled and real-time

5. Highest levels of performance, reliability and operational
resilience

Vault Core

—— Streaming
—— U0]}2.16]]\




F We have built new foundations for modern banking

Customer channels Only by adopting the Vault platform do banks
have access to:

Customer propositions / value streams Configurable customer products and
platform

Real-time and accessible data
Cloud-native infrastructure
Continuous deployment

Best technology from specialist
vendors

A microservices architecture

Back-office systems

Configuration layer gives banks complete flexibility and
control without introducing any complexity. Through a
simple interface, clients can build any product, integrate any
payment scheme and implement any payment rules.

Vault Payments

1
1
1
1
1
1
1
1

Vault platform:
Foundational systems of modern banking

Built for the cloud

Platform layer is the common platform shared by all clients.
With regular upgrades available, all clients share the benefits
of these updates - the code is never forked or altered for

G | Cl d aWS RED HAT
3 oogle Llou ST IA Azure 0 OPENSHIFT any specific client.

N s
38
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Flexible Product Proposition

One credit card for multiple products coupled with intuitive channel experience

Asia'’s first all-in-one
numberless bank card.

Access digital card instantly.

. o
80,800.00 HKD

This month you have earned

Activity

You have & u g transactions

e s =

Note: lllustrative Example.

Grow savings with goals, Mox Credit — one card for
daily interest, budgeting Mox Credit transactions and
rules, insights & monitoring. Mox Account withdrawals.

4
Save formyighone You have You owe (New

Balance

1,888_00 HKD Your Mox Card will be linked to Mox Credit

Byl Target: 8,888,00

Apply for Mox Credit now!
Enjoy the perks when you start spending with
Mox Credit.

@ Exclusive extra CashBack

Rules 4, Instant application decision

@) sovvossssmorm L T—

a Recurring saving
Apply for Mox Credit

ce@a

- -2 Q standard
& \ chartered

PEONY WONG

Current &
Savings
Account

Multi-
currency
Accounts

(3 Lending
&/ Accounts Q

@ Every customer gets a credit/debit card
® Prequalified line of credit (‘Always On’ loan)

@ Acts like debit card with sub accounts

® Card can be linked to any account by setting
preferences in mobile app

® Product video and FAQs

More at mox.com by Standard Chartered in partnership with PCCW, HKT and Trip.com


https://m.youtube.com/watch?feature=youtu.be&v=BJLTdoQJZmQ
https://mox.com/faq/
https://mox.com/

E Thought Machine at a glance

Next generation core banking and payments unicorn disrupting enterprise banking software

Fast growing client base

Majority of clients live

Recurring licence
revenue model

Established as the next
generation core for
enterprise banks

40+ total clients

30+ live
deployments

100% subscription
revenues

Global presence

Solid valuation and cash

position

c.600 employees
and clients across
Americas, Europe,
Middle East and
Asia Pacific

Value at $2.7bn*
post Series D in
May 2022

JPMORGAN
CHASE & Co.

ING.

[ 2

S

¢l Wpno
Al Rajhi Bank

&

standard

chartered  |NTES4 SNNPAOLO EEB

Morgan Stanley

nnn

LLOYDS
BANKING
GROUP

Our mission to properly and permanently rid the world’s banks of legacy technology.

To achieve this we are rebuilding the foundational technologies of banking.

Notes: *As per Series D announcement in May 2022



https://www.thoughtmachine.net/press-releases/series-d

Shaping the future
of digital business

Christopher Ortiz

Group Chief Executive,
Global Markets and
Region Manager APAC & UK
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Shaping the Capital Markets Expansion

future of digital Day 2023 to North America G FT .
business

Market and Drivers for IT Services in North America
r

Financial Services Insurance Industry
(Manufacturing / Oil & Gas)

2% 9
ngﬁ%g 0 2% 2% 2% 3% -2%

= North America = North » APAC
America

= APAC = APAC = North

America

= Europe 46% = Europe = Europe

= Latin America = Latin = Latin
America America

' Forecast Enterprise IT Spending Vertical Industry (Gartner, June 2023)

> gft.com 5 October 2023 W 44
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Shaping the Capital Markets Expansion
future of digital Day 2023 to North America G FT .
business

Market and Drivers for IT Services in North America
r

Financial Services Insurance Industry
(Manufacturing / Oil & Gas)
Projected CAGR: 8.9 % Projected CAGR: 9.4 % Projected CAGR: 7.7 %
MARKET
VOLUMES' mBanking =Investment Services m Insurance m Industry
(in $bn)
58.1 62.3 67.3
38.7 42.1 46.3
- . H B B
2022 2023e 2024e 2022 2023e 2024e 2022 2023e 2024e
= Real-time Payments = Demographic Changes = Connected Ecosystems
= Open Banking = Climate Changes =  Onshoring NA
= Alternative assets = Customer Experience = Sustainability
KEY
DRIVERS |+ Cloud and Arch Modernization = Cloud and Arch Modernization = Industrial Internet of Things
= Artificial Intelligence = Atrtificial Intelligence = Cloud Computing
= Cyber Security = Data and Advanced Analytics = Data and Al Digital Platforms

' Forecast Enterprise IT Spending Vertical Industry (Gartner, June 2023)

> gft.com 5 October 2023 M 45
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Shaping the Capital Markets Expansion
future of digital Day 2023 to North America G FT .
business

GFT Journey and Footprint in North America
r

Strong revenue growth since 2019 Canada
In € million

= Banking: HSBC

= Insurance: 8 P&C clients
I*I (e.g.Desjardins, Beneva and WSIB)

= Partnership: Guidewire

74

= Presence: QUE, ONT

f

CAGR 77\
o .
+30% FY/22: €127m
26 V/ USA
= Banking: JP Morgan Chase, RBC, DB and
Bradesco
= Asset Management | PE: +20 active clients
- B (e.g. Blackstone, KKR, Goldman Sachs,
H1/2019 H1/2023 Advent, CA and Harbourvest)
BUs = Insurance: Arbitration Forums
USA
M Canada = Industry/MFG: Ford, Magna, Nextier

= Partnership: AWS, Google, ThoughtMachine
= Presence: NY, MA| IL, FL, TX, NC

> gft.com 5 October 2023 M 46
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Expansion in North America
r

Cross-country synergies GFT Group/Regional Synergies

From Canada to USA

= Insurance (P&C) Cases, Assets
and Sector Experience

Follow the client — International Banks
= UK: Citi, HSBC

= Switzerland: UBS

= Spain: Santander, BBVA

= Brazil: Bradesco, Itau, BTG

= Partnership and Offerings in
Guidewire

From USA to Canada

= Tier1 Bank JPM Chase client
reference in Core and Cloud
Modernization

Global / Regional Offerings

= NextGen Core Banking

= AIlL.DA Marketplace

= Cloud AWS, Microsoft Azure, GCP

AAAA AAAAAN A

= Tier1 Asset Management & PE
Cases, Assets and Sector
Experience

= Tier1 Industry Cases and Al.DA
Marketplace

= Partnerships, Offerings in AWS,
GCP and ThoughtMachine

Global Delivery Hubs — Agility @ Scale

= Nearshore: Brazil, Mexico and Costa Rica

AAAN

= Offshore: Spain and Poland
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Proof point: Landing and Expanding in T1 Bank in USA

JPM Chase

T1

»

= Specialization and Global
experience

= NextGen Core Banking TM

Specialization and UVP

= Open Banking API

= Cloud AWS Modernization
= Generative Al AWS

T2-T3
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Lu::ir:ezfsdigital Day 2023 to North America
Proof point: Landing and Expanding in T1 Bank in USA

JPM Chase US Banking Sector

WA ®

»

= Specialization and Global
experience

= NextGen Core Banking TM

| LANDING STRATEGY B2

= Specialization and Unique Value
Proposition

= Leverage Tier 1 JPMC Success Case
study and Key Global Cases (HSBC, Citi
and DB)

= Become Modernization Trusted Partner
(Cloud and Core) and reference

= Open Banking API to T1-T2-T3

= Cloud AWS Modernization

= Generative Al AWS

Specialization and UVP

= Build on top layers of specialization/UVP

= Broaden scope and Scale up
Modernization Programs
T2-T3

T4 -T5
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Proof Point: Landing and Expanding in
Tier 1-2 Asset Management & PE in USA

LANDING STRATEGY PSS

= AM & PE Sector Specialization and Unique Value
Proposition
+20 CURRENT CLIENTS in AM-PE

= Blackstone
= KKR
= Goldman Sachs

= Strong knowledge: Finance automation, CRM, Digital
Client Experience, Fund Administration (Investran, eFront,
LemonEdge, Allvue), LP/GP Experience,

= Leverage Tier1 Success Case studies Blackstone and
= Advent KKR, and end-to-end approach at Harbourvest

* HarbourVest = Become Modernization Trusted Partner (Cloud and Core)
and reference to the whole PE Sector (T1-T2-T3)

= Broaden scope and Scale up

» Platform managed services and IT Outsourcing (GenAl)
= AM-PE Modernization Programs

= Al.DA Marketplace

= Expansion to the Portfolio of Invested Companies

T3-T4
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Summary Expansion Strategy in North America

r

@ Banking

= Leverage Tier 1 JPMC

Success Case study and

Key Global Cases

= Differentiated GTM
Capabilities: NextGen

Core Banking Thought

Machine, AWS

Modernization and AIDA

=i+l

> gft.com

Capital Markets

Day 2023

Expansion
to North America

VERTICAL GROWTH PILLARS

AM | PE

= Scale Asset Mgmt

and Private Equity
success and become
Sector Reference

Differentiated GTM
Capabilities: CRM,
Finance Automation, Fund
Administration Systems
(FIS, eFront, LemonEdge,
Allvue), domain expertise,
AWS Modernization, AIDA

] g |

5 October 2023

Insurance

= Accelerate landing into
Tier 2 Insurance carriers
and ecosystem

= Differentiated GTM
Capabilities: Guidewire
to Cloud, AWS
Modernization, AIDA and
Visual Inspection

] |

GFT R

Industry

Maximize our first mover
position with specialty
products (MDE) and

Al (visual inspection, pred
icative maintenance)

Differentiated GTM
Capabilities: GCP (MDE),
AIDA Visual Inspection,
Predictive Maintenance
and Fleet Management
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4
HARBOURVEST

Voice
of clients .
Tricia Mackechnie

Managing Director &
r Chief Technology Officer

External speakers

A\ JPMORGAN CHASE & Co.

Chad Ballard

Managing Director,
Head of Global Banking Platform
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Catching the
right waves:
Artificial Intelllgence

r

Marika Lulay crr

Gonzalo Ruiz de
Villa Suarez crr

16:45 — 17:30 cesT




Shaping the Capital Markets Catching the right wave:
future of digital Day 2023 Artificial Intelligence
business

GFT Al.DA Marketplace
r

USE CASE LIBRARY

= Visual Inspection = Knowledge Acquisition

= Predictive Maintenance = Manufacturing Analytics

= Customer Service = Project Portfolio Management
= Fraud Detection = Energy Management

= Al Engineering = Software Development

= Shopfloor Management = Voice-assisted Workflows

Al JOURNEY

Assessment & Implementation Operation

Strategy = Reference & security * Monitoring
= Domain expertise architectures

= Innovation lab = Methodologies

= Retraining

& accelerators = Adaption

= Partner ecosystem

= Fast prototyping

MODERN DATA PLATFORM

= Integration = Distribution
= Lake Engineering = Governance
= Data Modelling
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ISG PROVIDER LENS™
GFT among Europe’s
[ETe [E145

r

GFT recognised as a leader on
data analytics and machine learning
quadrant in Europe.

* -
1SG Provider Le 2023 Quadrant

Google Cloud Partner Ecosystem

Data Analytics and Machine Learning

Leader, Europe ;

> gft.com 05 October 2023

Catching the right wave:
Artificial Intelligence

* -

1SGPro Lens

Google Cloud Partner Ecosystem

Data Analytics and Machine Learning

[ J
Quantiphi
®TCS
Accenture

Datatonic Delm'."e

Capgemini 5

Softserve, \c“"“"'* i $, ercurech
i

Persistent Systems
Sabilo @Emergya izant
L\

Genpact 4 .
Product Challeng Tech Mahindra
roduct Challenger Mphasls.. _>. °
Atos/Eviden

LTIMindtree

'TRACTIVENESS = T

Market Challenger

X Rising Star
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Delivering Artificial Intelligence projects since 2015
r

2015 > 2016 > 2017 > 2018 > 2019 > 2020 > 2021 > 2022 > 2023 >

OPTIMISATION

GENERATIVE Al

COMPUTER VISION

FORECASTING

ML OPS

PROCESS MINING

CLOUD-BASED Al
PRE-TRAINED MODELS (TEXT)
NATURAL LANGUAGE PROCESSING

DEEP LEARNING

MACHINE LEARNING

>
?
>
>
b4
>
b4
>
b4
>
>
>

ARTIFICIAL INTELLIGENCE
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GFT Banking
Agent
r

Good afternoon, Fernando!

I'm your Al Agent. How can | assist you

today?
@12:08

what prod|
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GFT Banking
Agent

r 2. GFT Bank First Bankings™: This is a
debit card designed to help kids
aged 6-17 build good money habits.
It's exclusively for our checking
customers.

. GFT Bank Savings®™ Account: A
great way to teach your son about
savings habits. There is no monthly
service fee for students younger
than 18.

. Financial Education resources:
We also offer resources to teach
your son about money management
including online tutorials,
downloadable PDF guides, and fun
interactive tools like "The Quest," an
animated graphic novel.

Please note, the GFT Bank High School
Checking®™ account must be opened in a
branch with the parent/guardian as a co-
owner and linked to the parent/guardian's
personal checking account.

Let us know if you need more details on

any product!
012:09
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GFT Banking
Agent
r

A foreigner with a working visa is eligible
to open a GFT Bank High School
Checking®™ account for their teen. If you
are the parent or legal guardian, here's
what you need to bring with you to the
branch to open an account:

1. Passport with photo is required as a
primary form of identification.

2. For non-U.S. students, the Student
INS 1-20 or ICE I-20 form OR
Passport with photo and the DS-
2019 form will be needed.

3. Proof of your U.S. residential
address.

Please remember that the
parent/guardian must also be present at
the time of account opening. The GFT
Bank High School Checking®™ account
must be linked to the parent/guardian's
personal checking account.

We recommend always reaching out to
your local GFT Bank branch for detailed
information and help to ensure a smooth

account opening process.
@12:09
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GFT Banking
Agent

i e o o s
r the time of account opening. The GFT
Bank High School Checkings* account
must be linked to the parent/guardian's
personal checking account.

We recommend always reaching out to
your local GFT Bank branch for detailed
information and help to ensure a smooth

account opening process.
912:10

do | have any negative balances?

Yes, you currently have a negative
balance on your GFT Bank Premier Plus
account. The balance on this account is
-$50.25. It's important to address
negative balances promptly to avoid
potential fees or impacts on your account
standing. Please let me know if you need
assistance with transferring funds or any

other banking needs.
912:10
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GFT Banking
Agent

r

Here are the balances for your other
accounts and cards:

Accounts:

1. GFT Bank Total Checking:
$12,863.12
2. GFT Bank Savings: $5,000.00

Cards:

1. GFT Bank Freedom: -$100.00 (This
is a credit card balance, not a
negative balance)

2. GFT Bank Sapphire Preferred:
$1,200.00 (This is a credit card
balance, not a negative balance)

Investments:
1. Apple Inc. (AAPL): $20,000.00
2. US Treasury (USTB 5%):
$25,000.00

Please let me know if you need any

further information.
92:11

> gft.com 05 October 2023


https://www.gft.com/de/de/

Shaping the Capital Markets Catching the right wave:
future of digital Day 2023 Artificial Intelligence
business

GFT Banking
Agent

SR

r 10. Health Insurance premium: $300.00

11. Gym membership: $49.99

12. Car loan payment (2 times):
$700.00

13. Dining Out (3 times): $238.57

14. Kids' Extracurricular Activities (3
times): $530.00

It appears that your largest forms of
income was your salary deposit.
Meanwhile, your most significant
expenses categories were Kids'
extracurricular activities, grocery
shopping and utility bill payment.

I April 2023 transaction summary
10,000

0 e

me®

R .
36P% iy O pers®
ey

caety

@12:12
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GFT Banking
Agent

r 14. Actividades extracurriculares para
nifios (3 veces): $530.00

Parece que tu mayor fuente de ingresos
fue tu depdsito de salario. Por otro lado,
tus categorias mas significativas de
gastos fueron las actividades
extracurriculares para nifios, las compras
de comestibles y el pago de facturas de
servicios.

En un posible grafico, tus ingresos y
gastos se verian algo idéneos de la
siguiente manera:

I Resumen de transacciones de abril 20
10,000
5,000 I
0 - _ -

0
Deposito de salan!

@12:14
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GFT Banking
Agent

r

May Expenses:

* Mortgage Payment: $1500.00

* Grocery Shopping (4 times):
$513.91

* Gas Station (4 times): 209.09

« Utility Bill Payment (Electricity, 2
times): $200.15

« Utility Bill Payment (Water, 2 times):
$150.75

« Utility Bill Payment (Gas, 2 times):
$125.65

* Internet Subscription (2 times):
$150.00

* Streaming service subscription
(Netflix): $17.99

* Streaming service subscription
(Spotify): $9.99

* Health Insurance premium: $300.00

* Gym membership: $49.99

* Car loan payment (2 times):
$700.00

« Dining Out (3 times): $246.21

* Kids' Extracurricular Activities (3
times): $560.00

* Transfer to savings (2 times):

$1500.00
©.
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GFT Banking
Agent

r

I'm sorry to hear about your GFT Bank
Sapphire card. Please don't worry, we've
had your card with PAN
5555666677778888 cancelled to
prevent any unauthorized transactions.

A new card will be dispatched to your
registered address: 123 Main St,
Anytown, CA, 12345 immediately. You
should receive it within 7-10 business
days.

In the meantime, please review any
recent transactions on the affected card.
Notify us immediately at GFT Bank
customer service if you find any
unauthorized charges.

The security of your account is our top
priority, and our team is here to assist you
24/7 with any concerns or issues.

+1(800) 935-9935 is the GFT Bank
customer service number for further

assistance.
01 2:17
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GFT’s Collaborations with Hyperscalers
r

BB Microsoft
HE Azure

2

Google Cloud

a

Google Cloud

Manufacturing Data Engine
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Quality engineers
r

?L crqyg::.-nl . oogle Cloud GFTH

+ Newchat
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“Production managers

=) Cymbal
€™ Fabrication

4+ Newchat
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Accelerated
software
development

eoe &
GITHUB COPILOT LABS

~ EXPLAIN

(

chat_messages = [Sy:
chat_messages += cor
chat_messages.appent

chatOpenAI = ChatOpe
“ LANGUAGE TRANSLATION

(

chat messaaes = [Swv«

de

fix(compiler): refine hover and interaction triggers with button reference

Ly

(@)~ Commit Options... v

DB o8
® O

£ native-asset-chatgft

@ run_guestions.py X question_g > v <O

? D

context_messages(chunks) :
messages = []
for chunk in chunks:
messages.append (SystemMessage( content="Context:" + ¢
return messages

answer_question(phrase, chunks):
chat_messages = [SystemMessage(content=QUESTION_PROMPT) ™
chat_messages += context_messages (chunks)

Describe your API

Dot u Frasl AF1 1o manige parkdng. Each psiing siot defined by rusite. som and grios

Parking Management AP

parkings -
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Accelerated software development
r

The Return Of Investment
in software development has just increased massively,
making it even more attractive.

FASTER !

% ¥, BETTER

Al AIDED
SOFTWARE
DEVELOPMENT

CHEAPER
<<
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Sectors we are targeting

m Y o CQ

BANKING INSURANCE HEALTHCARE PUBLIC ADMINISTRATION

& a4 L @

RETA”_ & Automotive | Chemical | Aerospace | Energy & Utilities SO FTWARE
DISTRIBUTION MANUFACTURING DEVELOPMENT

> gft.com 05 October 2023


https://www.gft.com/de/de/

SET/ALDA

Marketplace

| |
e i . - /
\ - g 1 ’//_,/ — - /



Use case library




Al journey

Implementation

Assessment & ®
Strategy

| Operation




Modern data platform
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New specialised skills
r

Our specialised Prompt Engineer team plays a

pivotal role in the designing and development of

the GFT Enterprise Al framework, and creating

engaging and effective interactions between Al,

corporate systems and users. UX Design

PROMPT
ENGINEERING TEAM ENSURES THAT PROMPTS ...

Customer experience provide a clear, concise, personalized BEE
Prompt engineer and user-centric experience analytics

Integration Prompt are tailored to seamlessly integrate Al
engineer applications with corporative systems

Data Scientist Prompt |are accurate, coherent, and contextually
engineer appropriate

Security Prompt are secure and protected against data
engineer breaches and threats
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GFT Al.DA Marketplace
r

USE CASE LIBRARY

= Visual Inspection = Knowledge Acquisition

= Predictive Maintenance = Manufacturing Analytics

= Customer Service = Project Portfolio Management
= Fraud Detection = Energy Management

= Al Engineering = Software Development

= Shopfloor Management = Voice-assisted Workflows

Al JOURNEY

Assessment & Implementation Operation

Strategy = Reference & security * Monitoring
= Domain expertise architectures

= Innovation lab = Methodologies

= Retraining

& accelerators = Adaption

= Partner ecosystem

= Fast prototyping

MODERN DATA PLATFORM

= Integration = Distribution
= Lake Engineering = Governance
= Data Modelling
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H1 2023 — At a glance
r

Profitable and solid
growth at normalised level

targens integration
on track

Guidance slightly reduced

Artificial Intelligence
offering acceleration
potential

All mid-term growth
drivers intact

> gft.com 5 October 2023

Outlook, strategy &
closing remarks

REVENUE H1/23: +10%

€ 392

REVENUE BY SECTORS

,

SECTORS
H1 2023

B Banking 73%
B Insurance 17%
B Industry & Others 10%

GFT R

ADJ. EBIT H1/23: +4% (EXCL. FX +11%)

€ 31n

GUIDANCE 2023

€ 810-820..

Adj. EBIT

€ 74-76
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Outlook FY 2023 confirmed

r
Revenue + 11% to 12%

in€m

&— CAGR~174% —>

] 820
810
730
566

2019 2020 2021 2022  2023e

* Adjusted for non-operational effects from M&A activities and share price-based effects in the valuation of management remuneration — see details:

EBIT adj.* + 10% to 13%
in €m

&———CAGR~25.7%———

j 76
74
67
54
30

2019 2020 2021 2022  2023e

Please note: 2023e column for the range revenue, EBIT adj. and EBT are not proportionally depicted.

GFT R

EBT + 3% to 6%
in €m

&———CAGR ~ 38.0%——

h

70
J 6
40
—

2019 2020 2021 2022  2023e

ttps://www.gft.com/int/en/about-us/investor-relations/key-performance-measures

Revenue ® Revenue expected in a range of €810m to €820m (incl. €33m from targens acquisition; previous forecast: €850m)

2023e "

= Growth in every segment and across all sectors

Still solid growth trend due to unique position in new technologies and structural strong demand for digital transformation

Earnings " EBIT adjusted to grow to €74m to €76m (incl. €3.0m from targens acquisition; previous forecast: €80m)
2023e = Development in line with revenue growth
= EBT expected to rise to €68m to €70m (€0.0 effects from targens acquisition; previous forecast: €72m)

> gft.com 5 October 2023
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GFT R

Our TOP 10 clients work with us for 11 years on average

(our TOP 20 clients 9 years on average)

Well-balanced client portfolio
Largest client with temporarily higher portion

35 clients, 72% of revenue

A

45%

42%

37%

23%

5 . 17% 18%

LR 15%15% 4 40,
III III I ]
>50 €m >10 €m >5€m >1 €m <1 €m
% revenue GFT Group W 2021 M 2022 H1/2023

> gft.com 5 October 2023

Growth driven across all client groups (examples)

CLIENT <1 €M
44 new clients with > 100k revenue (2022),
growth from all GFT sector & technology offerings

CLIENT >1 €M Canadian insurance platform
PROMUTUEL modernisation with

[5 GUIDEWIRE and QWS

CLIENT >5 €M Building NEO bank in India, based on
RE Twsehe ano aws
CLIENT >10 €M Strong position in loans/credits,

NTESA [+ growth in data management and
: b SANPAOLO Google Cloud transformation

CLIENT >50 €M Strong position in retail banking,
risk, treasury, finance and in
Deutsche Bank Google Cloud transformation
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Moderate employee growth, Attrition significantly reduced
r

Employees (FTE) Utilisation Attrition

91.8% 18.3%
9,008 9,100

8,766 8842 8792 08% ; 16.1%
A 0ie 1 898% 14.2%
0,
I I I :

Q3/22 Q4/22 Q1/23 Q2/23 Q3/23e Q3/22  Q4/22 Q1/23 Q2/23 Q3/23e Q3722 Q4/22 Q1/23 Q2/23 Q3/23e

= More than 10,000 talents worldwide

» Number of employees up by 3% compared to year-end 2022: reduction in Brazil, Mexico and Vietnam; increase in
Germany (acquisition-related), Italy and Spain

= Number of external contractors down to 1,160 (1,198 incl. targens) as of 30/06/2023 compared to 1,275 at year-end 2022
= Ultilisation rate significantly up to 92%
= Attrition significantly reduced to 12% (Q3/2022: 18%)

Q3/2023: Estimated according to preliminary calculations
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Distribution and scale in GFT utilisation (H1 2023)

r
FTE TR o/ N Utilisation billable 89.5% — Billable client projects
Production 8.004 88.; ] Internal projects 1.9% — Business development investment
Sales & 307 34 Sales support 1.2% — Business development investment
Management Training 1.5% — Investment short-/ mid-term capabilities
Administration 697 7.7 Administration 5.9% — Attrition effects & production overhead

= 89% of GFT employees work in direct & indirect Production units, 11% in Sales and Administration

= Maximum full-year billable utilisation for GFT Group estimated at 92%, real case in a growing
market environment at 91%

= One percentage point of billable utilisation currently represents 80 employees on payroll
= +/- 4.7 m€ EBIT impact
(using avg. personnel cost of GFT Group, real case depending on location and related personnel cost)
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Digital transformation is our strong growth driver
r

$1.6TN > growth for > $3.5TN

2021 digital transformation 2026
services
KEY TAILWINDS
o S 5 @
Cloud computing, digital Rapid advancement Customer experience at Continued
platforms and loT of Al the forefront of growth digital IT adoption

Source: IDC Worldwide Digital Transformation Spending Guide, Feb. 2023
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Global spending on Al is accelerating fast
Banking and Retail delivering highest Al investments in 2023

FORECAST GLOBAL Al SPENDINGS 2023

17%
MANUFACTURING SPENDING ON Al
CAGR 2022-2026E

%
(o)
1PoRc/)OFEs&or\JAL 2023e 47% + 2 7 0
SERVICES Top Industries OTHERS
(incl. Insurance)
based on
market share SPENDING ON AI-CENTRIC
13% SYSTEMS 2026E

RETAIL \ ) $300
13% BILLION

BANKING

Source: IDC Worldwide Al Spending Guide — Forecast 2023, Feb. 2023
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2022
REVENUE
SPLIT

Capital Markets
Day 2023

Shaping the
future of digital
business

Outlook, strategy &
closing remarks

GFT R

We support our clients with tailormade future solutions

1%

Al & DATA

55%

PLATFORM

MODERNISATION

Cloud migration, Mainframe
Modernisation, Open

API, Customer Centricity,
Digital Assets ...

Business in real-time

38%

ENGINEERING SERVICES

& REGULATORY

Managed Services,
Engineering Services,
Regulatory Services,

Risk and Compliance services

License to operate

Predictive and Generative

Al, AR/VR, Robotic Process
Automation (RPA), Bots/virtual
assistants, Data Engineering

Fast track to Al

BANKING, INSURANCE AND SELECTED INDUSTRIES

> gft.com 5 October 2023


https://www.gft.com/de/de/

Shaping the ital Markets Outlook, strategy &

Capi
Day 2023 closing remarks

GFT R

GFT will stay on its sustainable and profitable growth path

benefiting from Al market trends
MILESTONES 2026

15%
20% & OTHER

INSURANCE /\

2026e
REVENUE
BY SECTOR

65%

BANKING
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REVENUE GROWTH
»2x market

ADJ. EBIT MARGIN

210%

UTILISATION

0
~ 91%
CLIENTS > 5 m€ p.a.

>50
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Shaping the Capital Markets
future of digital Day 2023
business

Outlook, strategy &
closing remarks

GFT R

M&A focus areas: Countries, sectors and clients

r

nz
H
o

> 11 M&As (2011-2023)

I#] V-Neo B Axoom/In-GmbH/Targens
3 Asymo

S Adesis/Mecemsa

E= (G2 Systems

O

Habber Tec

N LA . .
SZ Rule Financial I I Sempla
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STRATEGIC FOCUS

o Countries

Unlock new geographic
markets

o Sector

Unlock new verticals
and industry segments

© clients

Access to new Tier 1
and Tier 2 customers

FINANCING

o GFT defined leverage

Net debt") of max 2.0 x
EBITDA per year-end

1) Net debt is defined as cash and cash equivalents
less financial liabilities and leasing liabilities

CURRENT PRIORITY LIST

o North America

Strategic :
approach ) Clients

e Americas

Strategic ) Sector and
approach clients

o Europe

Opportunistic ) Sector and
approach clients

o Asia

Opportunistic >

Countries
approach

9%
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f:tEEEEf:dhiZital g:? o ?.'él'%l"}fﬂiﬁigy &
Sustainability: Responsibly into the digital future

r
Improving Commitments Our goals
ESG performance & recognitions
WE SUPPORT
1“ BAL Co . oo
NED C 5@ »\‘(@, 2019 signed Sustalr_Iablllty
2022 3 \ .5/2 UN Global Compact Z by design
=~ We drive new solutions
and services to support
o sustainability aspects like
soence 2030 emissions energy efficiency, privacy
Performance. C BAseD - reduction targets and digital inclusion.
TARGETS  approved by the
'I“ST§7 ESG& C' DRIVING AMBITIOUS CORPORATE CLIMATE ACTION independent SBTi
Grow tech talent
worldwide
—_— 49 2023, all GFT national People are at the heart of
S&P Global companies certified the digital transformation.
35 We create & empower
talent for the IT industry.
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Shaping the Capital Markets Outlook, strategy &

future of digital Day 2023 closing remarks G FT .
business

Key take-aways

:
© © 6

Accelerate Ruthless focus Company Offering portfolio
profitable growth on delivering culture is focusses
backed by a high quality tech agile@scale on fast growing
differentiated solutions technologies
strategy in our

focus sectors

(&)
Leader in analyst Programmatic Committed
quadrants for M&A approach to shareholder
Digital Banking, return
Cloud and
Visual Al
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Shaping the Capital Markets
future of digital Day 2023
business

Shaping the future
of digital business

r

> > > > _;“*;,f’ﬁfﬂ”ﬁ"ff
>3 IS
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Marika Lulay Dr Jochen Ruetz Andreas Herzog Nicole Schiittforth
CEO (o430 Head of IR/ICSR Senior IR Manager

T +49 711 62042-429 T +49 711 62042-422 T +49 711 62042-323 T +49 711 62042-387

marika.lulay@gft.com jochen.ruetz@gft.com andreas.herzog@gft.com nicole.schuettforth@gft.com
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