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Galgo transforms 
on cloud
to stay on top
An example of how 
GFT can add value 
from project scope 
management.

THE CHALLENGE

To develop a system capable of organizing and controling all steps of the order
routing process.
 MVP development to help users’ pipeline through an innovative routing product;
 Increase the product offer, bringing new opportunities and improving the customer experience;
 100% cloud solution, innovating the company's operating model.

THE ENGAGEMENT

A disruptive project based on Galgo's vision, initiated through inception
and developed with the GFT experience.
 Inception performed on more than one level: with Galgo and its customers, expanding the 

perception through the real needs of users and bringing greater clarity to the problem;
 Digital culture transformation, bringing a new vision of processes, discoveries and development;
 Adaptive solution production ready to adjust to technological and market changes, as well as 

inclusion of new post MVP flows;
 Development in the cloud with Azure;
 Guided agile methodology, using Scrum framework.

THE BENEFIT

Security, transparency, traceability and visibility.
 MVP ready in 9 months.
 Innovative and disruptive solution in relation to the market;
 Greater security, transparency, visibility and control in all transactions;
 Greater range in the offer of services for its clients;
 Strengthening their leadership in the segment; 
 Creation of opportunities for new businesses with integrated solutions together with partners.
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More than 23,000 funds 
on the platform

75% reduction in time
to market, from 26 months 
to 6 months

Moving away from traditional 
"waterfall" methods to
a modern Agile approach
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